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Data and research Data and research Research, statistical and analytical services 
that inform the FWO's strategic and 
operational priorities

No

Data and research Numerical analysis Prepae official statistics for external 
release, manage business intelligence 
program and deliver business reporting 
services

No

Human Resources Human resources operational Provide employee attraction and 
recruitment services, including building and 
maintaining a diverse and inclusive working 
environment

No

Human Resources Human resources operational Manage fortnightly pay cycle and assist 
with all pay and entitlement processing 
queries

No

Human Resources Human resources operational Provide learning and development support 
services to all staff, and drive initiatives to 
build and maintain capability across the 
agency's workforce

Yes Yes Yes No Some specialist 
training 
services

1

Human Resources Human resources strategic Work with business areas to understand 
their workforce priorities and develop 
evidence-based and people-centred 
solutions that are aligned with business 
goals

No

Human Resources Work health and safety Provide support to employees, managers 
and executive in relation to health and 
safety, workers compensation and case 
management

No

ICT and digital solutions Service delivery Provide ICT operational support, asset 
management, ICT monitoring, incident 
management and disaster recovery services

No

ICT and digital solutions Service support Provide systems, applications and software 
to support agency work, front line help 
services and IT infrastructure

No

ICT and digital solutions Solutions development Provide technical development services, 
architecture subject matter expertise and 
technology implementation oversight

No

Information and knowledge management Information governance and knowledge Provide best practice advice and support 
services to assist the agency to protect, 
manage and provide access to its 
information assets

No

Intelligence Intelligence analysis Gather and analyse available information to 
develop strategic, operational and tactical 
intelligence regarding compliance with 
workplace laws

No

Intelligence Security Provide advice and guideance on the 
security of employees, buildings and 
computer systems, analyse security 
weaknesses, and organise emergency 
strategies

No

Legal and parliamentary Lawyer / legal advisor Provide legal advice, conduct and manage 
litigation, prepare and draft legal 
documents, conduct negotiations on behalf 
of the FWO

Yes Yes Yes No Some specialist 
counsel / legal 
services

1
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TYPE OF WORK
Describe your agency's core work

(free text)
(mandatory)

TYPE OF WORK
Relevant job family 

(One job family per row. Multiple rows can be 
added for the same job family)

(mandatory)

TYPE OF WORK
Main job function if known

(non-mandatory)

Does your agency outsource 
any of this core work? 

(yes/no)
(mandatory)

EXPECTED CHALLENGE to bringing 
this work in-house: Inability to 

recruit
(yes/no) 

(mandatory)

EXPECTED CHALLENGE to bringing 
this work in-house: Peaks and 

troughs in demand
(yes/no) 

(mandatory)

EXPECTED CHALLENGE to bringing 
this work in-house:  Independence 

required
(yes/no)

(mandatory)

EXPECTED CHALLENGE to 
bringing this work in-house: 

Temp need for technical or in-
demand skills

(yes/no)
(mandatory)

EXPECTED CHALLENGE to bringing this work in-
house: Other

(free text)
(non-mandatory)

HOW CHALLENGING is it to bring 
this work in house? 

(estimate)
(select from drop down list)

(mandatory)

Ensure that financial management and 
expenditure within the agency delivers the best 
value for money to the Australian government 
and taxpayer

Accounting and Finance Finance No

Undertake procurement activity, prepare 
purchase orders, negotiate contracts, prepare 
variations, manage contracts, and monitor 
compliance

Accounting and Finance Procurement and contracting Yes yes yes no no very difficult 5

Maintain asset register, including planning and 
managing sourcing, disposal, and sustainment 
of all assets

Administration Asset management No

Perform liaison, administration, coordination 
and organisational tasks in support of 
executives

Administration Executive support No

Facilitate the efficient operation of 
metropolitan and regional offices

Administration Facilities and property no

Provide advice, design and deliver 
communication strategies to cultivate the 
agency's narrative, brand and public messaging

Communications and Marketing Marketing Yes no yes no yes very difficult 5

Plan and implement strategies to manage 
information and communication exchanges 
between the agency and the public, and the 
agency and the media

Communications and Marketing Public relations and stakeholder 
management

No

Investigate alleged breaches of the Fair Work 
Act and take appropriate enforcement action 
in line with agency policy

Compliance and Regulation Enforcement No

Assess complaints or suspected breaches of 
workplace laws, awards and registered 
agreements and some Fair Work Commission 
orders 

Compliance and Regulation Investigation No

Undertake proactive activities, guided by our 
priorities, to educate, inform and ensure 
compliance with workplace laws

Compliance and Regulation Regulation / compliance No

Research, statistical and analytical services that 
inform the FWO's strategic and operational 
priorities

Data and research Data and research No

Prepae official statistics for external release, 
manage business intelligence program and 
deliver business reporting services

Data and research Numerical analysis No

Provide employee attraction and recruitment 
services, including building and maintaining a 
diverse and inclusive working environment

Human Resources Human resources operational No

Manage fortnightly pay cycle and assist with all 
pay and entitlement processing queries

Human Resources Human resources operational No

Instructions
This tab collects information on your agency’s core work, whether it is outsourced, and the expected barriers to bringing it in-house. 
Please list the work your agency considers core for 2025-26. You can reuse the list of core work you reported in 2024-25 or make changes. Some work is considered core APS-wide (pre-filled for your convenience - please remove if your agency does not undertake this work).
By listing work as ‘core’ you are determining it should only be done in-house and should only be outsourced in limited circumstances (see definitions on tab "Definitions & contacts").

Notes
• In Column A, describe the work that your agency considers core. This can be particular tasks, functions and/or job roles – whatever is most meaningful for your agency. We suggest you keep this as high level as possible. Please do not include personal information. 
• In Columns B and C, map your core work to the most relevant job family (and the job function if possible) using the drop down menus. 
• Most agencies will have multiple rows, because they will have core work in more than one job family. You can use a single row for all core work in a particular job family, or use multiple rows for the same job family. 
• For each row, please identify whether your agency currently outsources any of that core work. If yes, complete columns E to J about expected challenges to bringing this work in-house.

Background
For more information on core work visit: https://www.apsc.gov.au/initiatives-and-programs/workforce-information/aps-strategic-commissioning-framework/resources-toolkit-strategic-commissioning-framework/core-work 
Things to consider as you define your core work:
• integrity and managing risk/conflict of interest – what work is best done by public servants?
• capability gaps – do you need to break reliance on outsourcing relating to particular skills/capabilities, in order to meet future needs?
• legislated responsibilities, enduring functions, expected focus of future work
• stability and business continuity – what functions are best delivered by a stable employee base to ensure continuity of operations?
• commonality with agencies doing similar work – for instance, regulators or service delivery agencies may wish to touch base with each other as they identify their core work, to understand areas of natural alignment in what they consider ‘core’.
Job family and job function drop down menus are mapped to the APS Job Family Framework: https://www.apsc.gov.au/initiatives-and-programs/aps-workforce-strategy-2025/workforce-planning-resources/aps-job-family-framework. While some agencies do not use the APS Job Family Framework, reporting by job family is essential to provide a consistent view across the APS.
For a list of the work your agency reported as core in 2024 please contact SCF@apsc.gov.au. 

OFFICIAL-SENSITIVE 
Identify your agency's core work for 2025-26
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Provide learning and development support 
services to all staff, and drive initiatives to build 
and maintain capability across the agency's 
workforce

Human Resources Human resources operational Yes no yes no yes very difficult 5

Work with business areas to understand their 
workforce priorities and develop evidence-
based and people-centred solutions that are 
aligned with business goals

Human Resources Human resources strategic No

Provide support to employees, managers and 
executive in relation to health and safety, 
workers compensation and case management

Human Resources Work health and safety No

Provide ICT operational support, asset 
management, ICT monitoring, incident 
management and disaster recovery services

ICT and digital solutions Service delivery No

Provide systems, applications and software to 
support agency work, front line help services 
and IT infrastructure

ICT and digital solutions Service support No

Provide technical development services, 
architecture subject matter expertise and 
technology implementation oversight

ICT and digital solutions Solutions development No

Provide best practice advice and support 
services to assist the agency to protect, 
manage and provide access to its information 
assets

Information and knowledge management Information governance and knowledge No

Gather and analyse available information to 
develop strategic, operational and tactical 
intelligence regarding compliance with 
workplace laws

Intelligence Intelligence analysis No

Provide advice and guideance on the security 
of employees, buildings and computer systems, 
analyse security weaknesses, and organise 
emergency strategies

Intelligence Security No

Provide legal advice, conduct and manage 
litigation, prepare and draft legal documents, 
conduct negotiations on behalf of the FWO

Legal and parliamentary Lawyer / legal advisor Yes yes yes no yes very difficult 5

Support the agency to meet its compliance 
obligations under the Privacy Act, Archives Act 
and Freedom of Information Act.

Legal and parliamentary Legal coordinator No

Drive and coordinate the agency's 
parliamentary and international engagement 
to strategically position the FWO as an 
effective and leading regulator 

Legal and parliamentary Ministerial / cabinet and parliamentary 
liaison

No

Ensure the agency strives towards best 
practice and continuous improvement in the 
way we manage internal audits and respond to 
feedback, complaints and requests for review 
from our customers

Monitoring and audit Audit Yes no yes yes yes very difficult 5

Develop and manage whole of agency 
frameworks for corporate reporting, risk 
management, counter fraud, business 
continuity and security

Monitoring and audit Risk No

Manage key portolfio and government 
relationships, provide advice to ensure the 
agency's work and approach is understood, 
and leading engagement with policy 
development across Government

Policy Governance No

Membership of various intenral boards, 
including, Enforcement Board, Corporate 
Board, Critical Technology Projects Board, 
Accountability Sub Committee, Business 
Investment Sub Committee

Senior Executive Board member No

Fair Work Ombudsman / Accountable 
Authority

Senior Executive Chief executive / statutory office holder No

Provide education, assistance, advice and 
guidance to employers, employees, 
outworkers, outworker entities and 
organisations

Service delivery Customer advice and support No

Provide reliable and timely information about 
Australia's workplace relations system

Service delivery Customer advice and support No

Educate people working in Australia about fair 
work practices, rights and obligations 

Service delivery Training No
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